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South Kirkby Community Liaison Group Meeting 

 
Date: Wednesday 5 June 2013   Chair: Cllr Maureen Cummings 
Time: 19.00    Minutes: Sally Hurn, Project Co-Ordinator, Shanks 
Location: Langthwaite House, Langthwaite Road, South Kirkby, WF9 3AE 
 

   Attendees
 
Tom Allsopp (TA)  Town Councillor, South Kirkby & Moorthorpe Town Council 
Dave Brown (DB)  Senior Project Manager, Kier Infrastructure and Overseas  
Eric Burkes (EB)  Local Resident 
Cllr Maureen Cummings  (MC) Cabinet Member for Environment and Communities 
Claire Dickinson (CD)   EPR Waste Team Leader, Wakefield, Environment Agency 
Julie Greenwood (JG)  Strategic Waste Policy Manager, Wakefield Council 
Merith Haliwell (MH)  Environment Officer, Wakefield Waste, Environment Agency 
Glynn Humphries (GH)  Service Director (Cleaner and Greener), Wakefield Council 
Sally Hurn (SH)   Project Co-Ordinator, Shanks 
Dan Jacobs (DJ)  Strategic Waste Technical Manager, Wakefield Council 
John Kirk (JK)   Local Resident 
Dominic Lally (DL)  Construction Project Manager, Shanks 
Mike Walter (MW)  Process Engineering Manager, Shanks 
Mike Winterbottom (MWB) Contract Director, Shanks 
 
 

Apologies   
 
Cllr Michelle Collins (MC Councillor, South Kirkby & South Elmsall 
Kim Mcfarlane (KMc)  Local resident 
Kate Thompson (KT)  Senior Development Manager, Regeneration Team, Wakefield Council 
 
Chris Geeson (CG)  Town Clerk South Kirkby & Moorthorpe Town Council 
Cllr Laurie Harrison (LH) District Councillor South Kirkby and South Elmsall 
Nanette Swain (NS)  South Kirkby Residents Against Waste  
Tony Ward (TW)  Local Resident 
 

 
Minutes 

 

 
 
 
 
 
 
 

MC 
 
 
 

MC 
 
 
 
 
 

 
1. Welcome and Introductions  - Chairperson 
 
Cllr Cummings asked all attendees to introduce themselves to the rest of the group.  
 
2. Apologies - Chairperson 
 
Were received from those as listed above.  
 
3. Minutes from the previous meeting held on 20 March 2012 - Chairperson 
 
Cllr Cummings proceeded to go through the pages of the previous set of minutes on a page by page 
basis to determine if there were any matters arising.  
 
On page 3 of the last set of minutes there was an action for Shanks to host an Open Day for the public. 
This event was held on 5 June 2013.  
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There was also an action for Mark Cranmer to investigate how the 106 monies could be spent. Cllr 
Cummings confirmed that the 106 monies can only be used for open public spaces and amenities.  
 
Cllr Cummings then asked GH to advise the group of some of the suggestions that the public had made 
for community projects and sponsorship opportunities at the Open Day.  
 
Explained that there had been suggestions made relating to youth clubs, in particular, the building at the 
back of the Cricket club which is in desperate need of refurbishment. The main focus seemed to be 
around children and the facilities that are available to them.   
 
A: Proposed that all the suggestions were collated and then she would sit down and discuss with 
the Elected members. 
 
 
4. Project overview- Julie Greenwood, Strategic Waste Policy Manager, Wakefield Council 
 
Began by summarising the activities from the last few months.  
Shanks took over the operation of the Household Waste Recycling Centres, Bring Site network and waste 
disposal and treatment contracts on 25 February 2013. There was a TUPE transfer of approximately 30 
staff as well as additional new staff.  
There has been an extensive communications programme rolled out across a number of audiences both 
internally and externally. There have been briefings given to the Elected Members and the Town and 
Parish Councils.  
There will be an Elected Member update during the next month.  
A new round of Area Forum meetings start on 6 June and Mike Winterbottom, Julie Greenwood and Dan 
Jacobs will attend them.  
A communications plan specifically targeting the closure of the Normanton site has been developed jointly 
by Shanks and the Council which has included the distribution of a flyer to local households and on the 
site itself and a press release. 
 
The Normanton site will close on 9 June 2013 and the public will be able to use a temporary site at Calder 
Vale Road for four months whilst it is refurbished.  
 
JG continued by saying that an Education Officer had been appointed by Shanks who will be able to work 
alongside the internal recycling team at the Council on Education and waste minimisation activities, 
maximising on the benefits of the partnership.  
 
The floor was then opened to questions 
 
Wanted some more details about the Education Centre. He mentioned that he had seen some information 
on the website and wanted to know more about what would be available.  
 
Explained that Shanks and the Council were already delivering events to the public on recycling and 
waste minimisation. The Shanks team will embellish the existing Council team.  In approximately two 
years time, the Visitor Centre will be built at South Kirkby which will include a number of interactive 
displays to enhance the visitor experience as visitors will not be allowed in to the waste facilities. There 
will also be games and live CCTV feeds showing footage from inside the waste facilities. 
 
There will be a lecture hall for event delivery to local interest groups about reusing waste, which will also 
be available for public hire.  
 
Added that he had already spoken to the new Shanks Education Officer, Neil West, at the Open Day and 
had discussed some local community groups and possible events.  
 
Continued by saying that the take over of operation by Shanks has gone well and that the transfer of 
existing staff and the recruitment of new staff had been successful.  Shanks involved Job Centre Plus in 
the recruitment process which worked well. He was encouraged by the quality of the new employees. 
 
Shanks have made a number of improvements on site which include additional and new signage around 
the District, more staff on site.  He added the feedback from the public has been extremely positive. 
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Modifications  are due to be made at the Normanton site which will close for refurbishment for 
approximately four months and a new temporary facility will be available at Calder Vale Road.  
 
Following the reopening of the refurbished Normanton site, the Denby Dale Road site will close and traffic 
will move to the new temporary facility will be available at Calder Vale Road. 
 
The Denby Dale Road site will be closed until 2015.  
 
He continued by saying that Shanks were liaising closely with the construction team on the South Kirkby 
Site and that good progress was being made.  
 
MWB explained that the new Education Officer who had been recruited who was extremely proactive in 
his role. 
Neil had also attended the Open day event on 5 June 2013 and has established some links already.  
 
He added that the Open Day had gone extremely well, with approximately 50 people in attendance. The 
event has allowed Shanks to inform and reassure the public about the activity on the South Kirkby site 
and to successfully quash a number of rumours about the project and the waste facilities. 
 
He also thought it would be a good idea to hold another one in a few months time.  
 
Then asked three  key questions which were: 

- What were the eventual anticipated levels of employment? 
- When will the Denby Dale Road site re open in 2015? 
- Were Shanks considering Apprenticeships? 

  
Explained that Shanks were currently in the process of changing Managing Directors. The outgoing MD 
was very keen to pursue apprenticeships but it is not yet known if the incoming MD will have the same 
views and we will need to wait for feedback on this.  
 
Stressed that she was referring to Administrative Apprenticeship schemes rather than electrical or similar.  
 
Added at this point that he had met recently with Julie Deeley (Job Centre Plus) to discuss 
apprenticeships and that he had asked her to assist him in sourcing an Administrative Apprenticeship.  
He continued by saying that Kier are looking for four new members of staff in total, and would look to 
employing the long term unemployed onto the apprenticeship schemes.  
 
Advised the group that employment levels on site are currently stable but that Shanks would be looking to 
deliver additional training from 2014 onwards to new staff and he would be liaising with Julie Deeley to 
achieve this.  
 
Confirmed that that Denby Dale Road site would be open again in January/ February 2015.  
 
Asked if Shanks would be delivering the Institute of Waste Management apprenticeship. 
 
Advised that Shanks were looking at rolling out on the job Certificate of Technical Competence (COTC) 
training to staff as well as a base line NVQ qualification.  
 
Added that as part of the contract staff need to be trained to a certain level.  
 
Continued by saying that staff had already been away on IOSH training and that Shanks hope to be able 
to formalise the apprenticeship scheme soon.  
 
A: Felt that this needed investigating further and an update to be given at the next meeting. 
 
She added that the transfer from the Council to Shanks had been seamless and she did not feel that 
there had been any hiccups. 
 
Provided the group with some feedback about the South Kirkby Man face site and explained that waste 
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used to blow down in to the village from the site, but now that the site is being kept much tidier then this is 
no longer happening.   
 
Explained that the staff are taking pride in their sites.  
 
Also said that she was pleased that Shanks has not been ageist in their recruitment process as the father 
of one of her friends had recently secured employment with Shanks.  
 
Expressed his concern that Shanks and the Council were not allowing people in to the operational areas 
of the site as part of their visit.  From his previous experience in the Education field he felt that we would 
not be giving visitors to the site the best experience they could have, particularly if they had travelled a 
long way to the Visitor centre, and he knows that it is possible to allow people in to see operational areas 
safely.  
 
A conversation followed about how  the current design of the South Kirkby site did not allow for visitors to 
enter any of the operational buildings and it is likely that a design change would be required to allow for 
this to happen, which the Council would need to agree to. The possibility of using cameras was also 
discussed 
 
A: It was agreed that Shanks and the Council would discuss this point outside of the meeting and 
report back on a possible solution at the next CLG meeting. The item is to be added to the 
Agenda.   
 
 
5.  Service Delivery and  Programme - Julie Greenwood, Strategic Waste Policy Manager, 
Wakefield Council and Mike Winterbottom, Contract Director, Shanks 
 
Advised that the programme is on track and that DL and DB would explain this is more detail under 
Project Construction. 
She continued by saying that the Council have established a team to monitor the contract. For the last 
three months they have been following contract obligations and reviewing the data closely for their Annual 
Return.   
 
An electronic monitoring system has been implemented to assist with this process.  
  
She added that there would be a DEFRA Contract Management review on 17/18 June, involving Officers 
and elected members of the Council, as well as Shanks Directors, to check that the contract is being 
managed effectively.  
 
Added that it had taken a few months to settle in and for the staff to adjust to the new regime, but that  
Shanks are meeting the requirements of the contract and tightening up on operations, dealing with issues 
as they arise and pushing forward to reach recycling targets.   
 
Asked for confirmation of the recycling target.  
 
Advised that Shanks have to maintain the same as the Council’s target last year until 2015.  
 
Confirmed this as 39.4 %, Shanks will therefore need to  achieve 39.9 % need for 2013-2014 and 40.4% 
for the following year 
 
 
6. Project Construction including Programme - Dominic Lally, Construction Project Manager, 
Shanks and Dave Brown Senior Project Manager, Kier Infrastructure and Overseas 
 
Other sites 
 
Explained that the temporary facility at Calder Vale Road almost complete and will act as a replacement 
facility whilst other sites are being refurbished. The site is due to receive waste on Monday 10

 
June 2013. 

The new site is within in an existing building which has created some minor restrictions. 
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Asked if she could visit the Calder Vale Road site and DL advised that she was more than welcome to.  
 
Advised that AA signage will be put in place to direct traffic to Normanton site. 
 
In October 2013 the Denby Dale Road site will shut and traffic will move across to the Calder Vale Road 
site until to February 2015. 
Denby Dale Road will reopen and the Calder Vale Road site will cease as a temporary facility 
 
Asked if there will there be a notice on the gate at Normanton advising of the site closure and an 
alternative site to use.  
 
Confirmed that the sign is already up on the Normanton site 
 
Confirmed that a leaflet had gone out advising of the Normanton closure and another leaflet will go out to 
advise of the Denby Dale Road site closure.  
 
Continued by saying that the Glasshoughton site was due for completion late 2014 
 
South Kirkby 
 
Advised that the Kier team on site are building general infrastructure to allow for technology that will treat 
the waste. 
A series of technology companies are currently working on completing their detailed designs. Their 
finished designs will the allow DB’s team to build the buildings to house the technology.  
The technology companies will be mobilising to site in June 2014. 
 
Some heavy equipment needs to be installed which requires some piling work.  
Some additional buried buildings have been found that were not shown on the original plans which has 
caused some minor delays.  
 
Explained that Kier have taken the site down to “virgin” ground  and backfilled  so that when they start 
piling things should go smoothly 
 
Asked if there was security on site 
 
Confirmed that there was 24 hour security on site and fencing had gone in week commencing 3 June 
2013.  
 
There is also an Electronic Access system and temporary CCTV established on site.  
Piling work is due to start on 15 July 2013 and reinforced concrete work for the Autoclave building shortly 
after that. 
 
Asked if the project was on schedule 
 
Explained that they were ahead some parts and behind on others, but overall they project is on track. 
 
Concluded by saying that the technology will be going in on site in a year’s time and waste will be 
commissioned into site in March 2015.  Full Service Commencement is anticipated for 1 September 2015. 
 
 
7. Community Projects  - Open 
 
Felt that this Agenda item had been covered sufficiently under matters arising. Further discussion would 
follow after consultation. 
 
 
8. Any Other Business 
 
Wanted to feedback that his brother’s had attended the Open Day and were extremely pleased with the 
information they received during their visit. 
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A: Update on section 106 monies to be included on the Agenda for the next meeting 
 
Extended his thanks to all parties that were involved in and attended the Open Day.  
 
Said that the Environment Agency would be glad to attend any future events held.  
 
Advised that Kier have registered the South Kirkby for Considerate Constructor scheme and are awaiting 
their first visit 
 
A: Asked for an update on progress towards achieving the Considerate Constructor certificate to 
be added to the Agenda for the next meeting 
 

 


